NOTE:

Issue #5 of Freedom Flyer was bound to Issue #6 of Freedom Flyer: both covered activities in the period January-
June 1985. Issue #5 focused non-electoral activity, whereas Issue #6 focused on electoral activity. One side of the
bound two-issue edition started with page 1 of Issue #5.

By flipping the double edition vertically, one could instead begin at page 1 of Issue 6. The final pages of Issues 5
and 6 met in the middle of the double edition.

Inserted into this double issue was the March-June 1985 Victory edition (issue #5) of the No Tax for Pan Am
Committee Newsletter.

This page and NOTE did not appear in the double-issue.





























































































- INSERT BEGINS ON NEXT PAGE-

This page and NOTE did not appear in the January-June 1985 double-issue
of Freedom Flyer.













































The Seattle worid fair of 1962 was a rarity among international expositions in at least three respects. First, the fair did not 12
report a financial loss. Second, Seattle’s fair drew more visitors than had been expected. And finally, the host city acquired
a legacy of functional buildings and capital equipment which neither scarred the face of the city nor cost its inhabitants an
unconscionable sum to adapt to their post-fair use.

Seattle's 1962 world fair, entitled Century 21 was a $342 million science and technology exposition involving 43 nations
and numerous private investors. Not including the 74 acres of land given Expo 62 free of charge, three levels of government
spent a total of $154 million on Seattle’s fair. Actual attendance at the fair totalled approximately 9.6 million --- 2.1 million
more than expected. This attendance increment, when mulitiplied by the average ticket price of $5.65 per person, should
have resulted in a revenue surplus of $12 million. The actual profit, however, was only $5 million, suggesting that had the
exposition progressed according to plan, a deficit of $7 million would have resulted. Furthermore, if the true ppportunity
cost of the land used by Expo 62 is accounted for, even this seemingly profitable fair becomes a money loser.

The New York world fair of 1964-65 is the first on a long list of post-World-War-Two expo disasters. In conformity with a
now typicai pattern, Expo 64-65 was not expected to be an economic failure but was introduced as an exciting way to
create economic growth and turn a profit for both the city and the state. One method of documenting the all too common
shift from optimistic forcasts to grim post-fair reality is to follow the New York Times’ coverage of the fair.

Jan., 1964: R. Moses, president of the fair, predicts that 70 million people will visit the fair resulting in a $177 million
profit. ; :

Feb.. 1964: Expected revenue rises above the $400 million originally predicted as more money is poured into the fair.

Mar., 1964: Arguments between government agencies ensue as a result of discussions concerning the distributior: of
expected profits.

April, 1964: The downhill trend begins as the New York world fair opens its gates while only 85% complete.

<uly 1964: Haif way through the fair, attendance is less that 50% of what was expected, resulting in large exhibitor and
concessionaire losses.

Jan.. 1965: The World Fair Corporation reneges on an $80 million loan from the city.

Feb . 1965: The auditors’ report of the “financially shakey’’ fair claims that New York's exposition will not be able to meet
its ¥inancial obligations. Meanwhile, eleven major exhibitors with $124 million in liabilities file for bankruptcy.

Oct., 1965: The New York world fair closes with a total attendance figure of 51.6 million --- only 74% of the numbe
expected. Instead of making a $177 million profit, the expositon reports a loss of $71 million.

Dec.. 1967: The City of New York is forced to pay $104 million, in addition to $20 million worth of private funds, in an
effort to restore the site of the 64-65 exposition.

EXPO ‘67 DEFICIT IN 1967 WAS $957 MILLION!

The only Canadian exposition which occurred prior to British Columbia’s Expo 86 is the 1967 Montreal world fair. Expo 67
has been heralded as one of history’s most successful world fairs. The six-month-long fair drew a record 50 million visitors
to the 1000-acre site which housed the exhibits of 38 countries and 24 corporate participants. Upon closer scrutiny of the
tacts, however the economic validity of Expo 67’s fantastic success fades. By following the financial developments of the
fair chronologically, we gain some understanding of the economic nature of Expo 67.

fn 1963, Expo 67 was reporting expected direct costs of $401 million. This number was revised upward to $654 millior in
1964 with an expected deficit of $184 million reported at that time. By the time the world fair opened in 1967, the cost of
producing the exposition had ballooned to over $1.38 billion. An expected net gain of $700 million was also reported at this
time, based on an expected attendance figure of 35 to 40 million.

Bv the time Expo 67 closed its gates in October 1967, the Montreal world fair had recorded a record net deficit of $957
illion. As a result of the city’s various Expo-related expenses (a new domed stadium and rapid transit, for example) the city
of Montreal reported a debt of over $2.4 billion. The weight of this phenomenally large post-Expo-debt burden stifled
arowth and development in Montreal for many years after the conclusion of one of the most ‘‘successful’’ expositions.

One interesting similarity between Expo 67 and Expo 86 is that organizers of both world fairs assumed that the sale of the
buildings from the exposition site would cover the costs of decommissioning. Such was clearly not the case in Montreal,
where Expo 67 organizers could not even give the buildings away. Eventually, ownership of the structures was assumed by
various levels of government. The events of 1967 should be studied closely by the organizers of Expo 86 who plan to unload
their tuiidings on the private sector upon the conclusion of the fair. )

Like most ather world fairs, the San Antonio exposition, entitled HemisFair 68, finished in the red. Although HemisFair 68
was not as costly an error as Expo 64-65 or Expo 67, investors in Expo 68 were still misled by the overly optimistic promises
of -he exposition’s organizers. With an expected attendance figure of 7.2 million, HemisFair 68was forecast to finish in the
black. In the process, Expo 68 was supposed to stimulate the economy with the creation of thousands of jobs (reports
claim anywhere between 8,000 and 45,000) and hundreds of millions of dollars worth of new output. In reality, the $464
million fair attracted only 6.4 million visitors --- 800,000 less than expected. The fair was such a financial disaster that private
.inderwriters lost between 10 and 100 percent of their investments. By the time HemisFAir 68 was over, the residents of
San Antonic were not counting profits but instead were left with a $24 million debt.

The Spokane world fair, entitled “‘Man In His Environment”, was, like so many other fairs before and since, forecast to
oroduce a handsome profit for the city while'at the same time making the city itself handsome through a much publicized
praaram of environmental revitalization. As usual, what actually transpired was something much less than what had beer



,a bromised. Spokane’s Expo 74, which cost $168 million to produce and attracted only nine foreign exhibitors and 5.7 million
visitors, has been described as a world fair “’put on by a bunch of merchants to increase profits”’ (US News and World
Report, April 15, 1974). An irony of the fair, which focused on the environment, is that it was almost closed by the health
department because of the pollution it generated. To add insult to injury, the residents of Spokane discovered that
transformation of the Expo site into the beautiful park which was promised them by Expo 74 officials would cost an
additional $21 million.

Expo 74 not only failed to live up to its environmental theme, it also failed to produce the profits promised by the fair’s
organizers. Only ten days after the close of Expo 74, city officials called a meeting to consider increased taxes, cutbacks in
street, library, and park development programs, and massive personnel layoffs to offset a deficit of $1.89 million.

At fitst glance, official reports of the 1982 Knoxuville world fair give the impression that the fair may have been an
economic success. The organizers at Knoxville tell you that not only did the fair show a surplus on closing day, it topped its
goal of 11 million attendance. The reality of Expo 82, however, is revealed in what the fair’s organizers do not tell you.

The first thing that should be understood about the Knoxville world fair is that total attendance was caluclated in a
misleading fashion. The officially reported attendance figures represent the total number of people who gained access to
the Expo site during the life of the fair. This number, therefore, includes such nonpaying visitors as employees of the fair,
press, entertainers, and others who got in free. The actual number of paying attendees is closer to 8 million --- a number far
short of the 11 million predicted.

As is the case with the attendance reports, Knoxville’s financial reports have also been misrepresented. It is true that on
the closing day of the fair revenues exceeded expenses to date. Fair organizers fail to mention, however, that when the fair
closed Expo 82 still had to repay a $3 million line of credit, dispose of buildings and equipment on the fair site, pay out over
$1 million to 3000 home owners in the form of reimbursements, and battle at least 17 lawsuits for more than $20 million. In
reality, Expo 82 was so successful that it resulted in the third largest bank failure in the history of the United States. The
United America Bank, which was owned by the president of Expo 82, failed largely because it had made loans to businesses
which failed in connection with Expo 82.

The final verdict has not yet been handed down on the 1984 New Orleans world fair. All reports thus far, however,
indicate that Expo 84 may be a bigger disaster than was ever believed possible. The fair is currently drawing less than one
halt of the daily attendance needed to break even. Furthermore, Expo 84's financial position is so weak that it was almost
closed down in June for failure to pay city taxes.

The proponents of Expo 86 would do well to study the economic disasters experienced by the hosts of previous world
fairs. A distinct chain of events common to most of the expositions is observed --- euphoria followed by doubts followed by
debts. If we are to benefit from the mistakes of the past, the organizers of Expo 86 should become familiar with certain
economic warning signals in order to prevent a repetition of past mistakes in the province of B.C.

The pattern common to almost all of the expositions studied is as follows. Many expositions originate as a modest
promotional undertaking often associated with some historical event (Montreal, for example, celebrated Canada’s
centennial). After its inception, a typical world fair proceeds to grow in both size and scope at an ever increasing rate until
its opening day. Furthermore, attendance forecasts are more often than not exaggerated, as are expected revenues.
Conversely, expenses are typically underestimated. As a result, most fairs generate a financial loss although, with the
exception of Montreal, a handsome profit was forecast.

Two costs which are not usually considered by fair organizers (and Expo 86 organizers are no exception) are those
associated with decommissioning the fair and with indirect improvements. Not only are these costs traditionally very large,
they are usually unreported. Included in these costs are such expenses as highway, bridge, and police-force improvements
as well as numerous capital projects (e.g., rapid transit and new stadiums). For example, additional expenses incurred by
Montreal in connection with Expo 67 resulted in that city being crushed by a $2.4 billion debt.

Expo 86 appears to be following the by now familiar road to economic disaster. Expo 86 was first proposed as a $127
million celebration of Vancouver’s centenary. Since the date of its inception, however, costs have risen. In 1980 the total
projected cost of the project was $199.4 million. By May of 1983, this number had grown to over $620 million. The latest
official estimates place costs at $806 million to Expo and $694 million to other sources. Unofficial and probably more
accurate estimates place Expo’s costs at closer to $1 billion. If this latter figure is correct, the cost of Expo 86 has increased
by a factor of 8 since its inception, proving once again that exposition budgets are indeed a growth industry.

In addition to the estimated direct costs, there are numerous unestimated indirect costs which will be incurred at least
partially because of Expo 86. These include the costs of providing additional police protection, expanding health services,
improving highways, bridges and border crossings, and the construction of a rapid transit system. In addition, there is the
true economic cost of the land on which Expo 86 is situated.

As to the New Orleans World Fair, it lost $140 million and declared bankruptcy. The 1991 World's Fair (running at the
same time as our 1991 Pan-Am Games) will be hosted by Chicago lllinois at a cost of $900 million U.S. ($1.2 Billion
Canadian) and is expected to lose at least $500 million in taxpayer dollars. By the way, the Montreal 1976 Olympics lost over
$1 billion too, and here are some clips from a February 1975 Maclean’s Magazine article about that:

As we consistently remind people, the Los Angeles 1984 Olympics made a $160 millionprofit because the taxpayer was
not contributing a single dime. Even the extra police protection was paid for by the Olympic organizers. The 1980 Olympics
in Moscow cost $9 Billion, although comparisons are nerhaps unfair in this case.

Obviously then, the only happy solution available to Londoners who wish to host the Pan-Am Games in 1991
would be to:

(a) privately finance it with corporate sponsorships, advertising, lottery money, etc.,

(b) build fewer new structures,

(c) spread events over a wider aréa, including St. Thomas, Tillsonburg (50-metre pool), and perhaps
Woodstock, with the bulk of events being held in London. o



